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CONG TY CO PHAN TOKA HOLDING

I. THONG TIN DOANH NGHIEP

Thong tin phap 1y va nhan dién ciia TOKA Holding dugc tong hop tai bang dudi day:

Tén doanh nghiép

Tén qudc té

Mi s6 thué

Ngay dang ky hoat dong

Nén tang khai ngu(“)n
Tru sé chinh

Nguwoi dai dién phap luat
Dién thoai & Website

Linh vue cbt 15i

Loai hinh doanh nghiép

CONG TY CO PHAN TOKA HOLDING
TOKA HOLDING JOINT STOCK COMPANY
4601664115

02/04/2026

Phat trién tir Cong ty C6 phan Incomtech Viét Nam (thanh 1ap
03/04/2012) — hon 10 nam kinh nghiém nganh

S6 326 Puong Thong Nhat, Phuong Phan Dinh Phung, TP. Thai
Nguyén, Tinh Thai Nguyén, Viét Nam

Ong Bd Vian Nham — Chu tich kiém Tong Giam déc
0974 355 888 | toka.vn

Nbi tht — San xut — Thuong mai — Thiét ké & Thi cong — Nha &
thong minh — Cong nghé van hanh

Cong ty ¢d phan ngoai nha nudc
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CONG TY CO PHAN TOKA HOLDING

II. LOI MO PAU TU BAN LANH PAO

Kinh gtri Quy ddi tac, Quy khach hang va toan thé cong dong,

TOKA Holding duoc hinh thanh trén nén tang hon mudi nam tich lily kinh nghiém thyc tién
trong nganh nodi that va thuong mai tai Thai Nguyén. Chung t6i khong bat dau tir mot y tudng
trén gidy — chung toi bat dau tir thyc té kinh doanh, tir nhitng san pham cu thé, tir hang nghin

khach hang thyc sy va tir nhitng bai hoc dugc tra gia bang ngudn lyc that.

Qué trinh chuyén ddi tir Incomtech Viét Nam sang ciu tric TOKA Holding 1a mot ddu mdc
chién luoc, danh dau bude chuyén tir mé hinh van hanh don 1é sang hé sinh thai da thuong hiéu

c6 t0 chuc, co dir li¢u va c¢6 kha nang mo rong bai ban.

V6i vai tro Chu tich kiém Tong Giam ddc, toi cam két raing TOKA s& khong chay theo quy mo
bang moi gia. Chiing t6i lwa chon con dudng phat trién duya trén nén tang thuc: san pham that,
khach hang that, doanh thu that va ddi ngii that. Po 1a cach TOKA x4y dung uy tin, xay dung

thuong hi¢u va hudng téi tuong lai.

Tran trong,
PO VAN NHAM
Chi tich kiém Tong Giam déc — TOKA Holding
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CONG TY CO PHAN TOKA HOLDING
I1I. TAM NHIN - SU MENH - GIA TRI COT LOI

3.1. TAm nhin

TOKA Holding dinh huéng tro thanh hé sinh thai ndi tht va khong gian sdng hang dau Viét
Nam, phat trién trén nén tang san xuét thuc, thuong mai hién dai, dich vu chuyén nghiép va
cong nghé quan tri thong minh — huéng téi muc tiéu niém yét von hoa 10.000 ty ddng vao nim

2035.

3.2. Sir ménh
"To chirc nguon lyc, két ndi con nguoi, kién tao san pham — dich vu — khong gian song co

gia tri bén virng cho khach hang, doi tac, nhan sy va cong dong."

3.3. Gia tri ¢t 16i — "TIN TAM TRi DUNG HANH"
Nam gia tri c6t 161 tao thanh kim chi nam vén hanh cho toan bd hé sinh thai TOKA:

Gilr chit tin [am goc — lay cam két ve tién do va chat luong lam nén tang cuia moi
moi quan hé kinh doanh.

Lam viéc v6i tinh than phung sy — lay khéch hang va con ngudi 1am trung tam trong
moi quyét dinh.

Khong ngimg hoc hoi, ddi méi tu duy — Gmg dung cong nghé va Al vao san xuit,
quan tri va phat trién thuong hiéu.

Dam nghi 16n, dam hanh dong — tién phong don dau xu hudng thi truong va dam
chiu trach nhiém véi két qua.

Phat trién hai hoa, tir té va bén viing — bao vé moi trudng, sé chia gid tri véi cong
dong va xa hai.
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CONG TY CO PHAN TOKA HOLDING

IV. HE SINH THAI THUONG HIEU TOKA HOLDING

TOKA Holding van hanh theo mé hinh Hub & Spoke — cong ty me giit vai trd chién lugc, dau

tu va quan tri; cac thuong hi€u thanh vién chiu trach nhiém van hanh chuyén biét theo tung

phan khuc thi truong:

THUONG HIEU VAI TRO SAN PHAM / DICH VU TRONG TAM
Ban 1é & Showroom Siéu thi noi that 800m? — sofa, ban an, giuong, th
TOKA Store 40, ti bép, thiét bi nha bép, bép tir, chau voi
San xuét cbt 15i Sofa vang, goc, da, ni, thong minh, chinh di¢n, ghé
LI b ) thu gidn — san xuét theo yéu cau (MTO)
Noi that vat liéu méi Ta bép, ta 4o, ti lavabo PVC chéng am — dong
TOKA PVC B2C gia dinh (khong phai vat liéu cong nghiép)
TOKA Building Thiét ké & Thi cong Thiet lfe n(_zl thzit, thi con_g _hoar} thién, c’a.l tao nha
pho, can hg, biét thy — giai phap tron goi
Khong gian séng & Nha ¢ thong minh, can hd cho thué, giai phap FDI
TOKA Home BDS tenant (KH Han — Nhat — Pai Loan), quan 1y tai
san
TOKA ECOM Thuong mai dién tu Kinh doanh online da san (TikTok Shop, Shopee,

Lazada), livestream commerce, quan ly kénh so
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CONG TY CO PHAN TOKA HOLDING

V. MO HINH KINH DOANH

TOKA Holding phat trién theo mé hinh kinh doanh da tang, tich hop khép kin tir san xuat dén

dich vu hau mai:

Tang 1 — San xuit
TOKA xay dung nang luc san xudt nodi thit thuc chat, dic biét tap trung vao sofa (TOKA Sofa)
va noi that PVC (TOKA PVC). M6 hinh Make-To-Order (MTO) cho phép kiém soat von luu

dong, giam ton kho va tity bién san pham linh hoat theo nhu cau khach hang.

Téang 2 — Thwong mai & Phén phéi
Thong qua TOKA Store (showroom 800m?), hé thdng dai 1y viing va TOKA ECOM (da san
thuong mai dién tir + livestream), TOKA tiép can tryc tiép ngudi tiéu dung cudi va tdi uu bién

loi nhuédn ban 1€.

Tang 3 — Thiét ké & Thi cong
TOKA Building cung cap giai phap thiét ké — thi cong noi that tron goi, gia ting gia tri trung
binh trén mdi khach hang, chuyén doi tir giao dich san pham don 1¢ thanh hop ddng dich vu

toan dién.

Tang 4 — Dich vu hiu mii & TOKA Care
Béo hanh, bao tri va cham soc khach hang sau ban hang 1a diém khéc biét chién lugc ctia TOKA
trong nganh ndi that. TOKA Care tao ra vong doi khach hang dai hon va ngudn doanh thu tai

mua c6 thé du bao duoc.

Tang 5 — Khong gian séng & Piu tu

TOKA Home mé rong sang mo hinh cho thué can hd c6 ndi that va quan 1y tai san, phuc vu
chuyén gia FDI tai cdc khu cong nghiép Yén Binh, Thai Nguyén, Bac Ninh. Muc tiéu dai han:
mo hinh SPV va dinh gia tai san cho 16 trinh IPO.

Tang 6 — Cong nghé & Dir liéu

TOKA trién khai hé théng ERP, CRM trén nén dit liéu 8.400+ khach hang, tiép thi lai qua Zalo
ZNS va Facebook/Google Custom Audience. Dit liéu 1a tai san chién lugc phuc vu van hanh va
IPO.
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CONG TY CO PHAN TOKA HOLDING

VI. LQI THE CANH TRANH

TOKA Holding s& hiru mét tap hop loi thé canh tranh c6 tinh ciu trac, kho sao chép trong ngin

han:

«  He sinh thai da nganh tap trung: cac thuong hiéu déu xoay quanh mét tryc 16i duy nhat
— ndi that & khong gian sdng — cho phép ban chéo, t6i wu chi phi van hanh va ting gia
tri vong doi khach hang (CLV).

«  Ning lyc san xuét thuc té: Khong phai don thuan 1a don vi phan phéi — TOKA ty san
xuét sofa va noi that PVC, kiém soat mau ma, chét luwgng va gia vbn mot cach chu
dong.

«  Piém cham vat Iy tich hop: Showroom 800m? két hop v&i Kénh Online va mang x3
hoi, tao trai nghiém khach hang xuyén sudt tir online dén offline.

«  Tai san dit liéu: 10.000+ hd so khach hang di dwoc xay dung va duoc chuyén hoa
thanh chién lugc CRM, va remarketing c6 do ludng.

« Lo trinh cong nghé hoa rd rang: Tir ERP, CRM dén muc tiéu TOKA Al Agent Layer
2028-2030, TOKA x4y dung ha tang van hanh c6 kha ning mé rong

«  Pinh vi von hoa IPO dai han: Toan bd cau tric phap 1y, ké toan (Théng tu
99/2025/TT-BTC), tai chinh va quan tri dugc chuén héa hudéng téi muyc tiéu ni€m yét
2030-2035.

VIL. BAN LANH DAO

PO VAN NHAM NGUYEN XUAN TOI NGUYEN THUY TRANG
Chu tich kiém Tong Giam dbc Giam dbc San xuét Giam déc TOKA ECOM
Chién luge & Diéu hanh toan h¢ Van hanh nha méay & Kiém soét Phat trién thi truong & Thuong
thong chat lugng mai dién tir
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CONG TY CO PHAN TOKA HOLDING

VIII. CAM KET VA KET LUAN

TOKA Holding budc véo giai doan phat trién méi voi ciu tric rd rang hon, trach nhiém cao
hon va khat vong 16n hon. Chung t6i hiéu rang dé xay dung mot doanh nghiép bén viing, khong
thé chi dya vao ¥ tuong hay khau hiéu. TOKA phai c6 san pham that, khach hang that, doanh
thu that, doi ngii that va hé thong that.

Véi nén tang hon mot thap ky tich ldy, cung 19 trinh chién lugc duge hoach dinh chi tiét dén
nam 2035, TOKA Holding san sang trd thanh d6i tac tin cdy va dang tin ciy cho khach hang,

nha dau tu, ddi tac kinh doanh va cong déng doanh nhan Viét Nam.

CHU TICH KIEM TONG
GIAM POC

(Ky tén, dong dau)

Pd Vin Nhim
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